
Positive Alternatives - QRTP Group Homes 
Logic Model 

 
PURPOSE: Operate QRTP group homes and serve youth and families that require out of home placement.   
 

Program Inputs 
(Resources) 

Program Activities 
(Tasks/Processes) 

Program Outputs 
(Deliverables) 

Program Outcomes 
(Results) 

Experienced Program Director, 
Group Home Manager, and Case 
Manager 
 
5 full-time lead staff 
 
6-7 part-time resident counselors 
 
Critical care pay as needed 
 
Funding - budgeted at a census of 
5 residents 
 
Education options 
 
Mental health services 
 
Suicide prevention - CSSRS  
 
Client surveys 
 
Staff surveys 
 
Quarterly file reviews 
 
Motivational Interviewing 

Treatment assessment and plans 
for each resident 
 
TIC safety plans  
 
Regular psycho-educational 
groups 
 
Physical/dental exams – 
healthcare needs 
 
Education Plan  
 
Therapy - individual or group 
 
Weekly primary meetings 
 
Suicide prevention - CSSRS as 
needed 
 
Family/like kin involvement  
 
Community involvement (sports, 
work, etc.)  
 

Every long-term resident will 
have an Individualized treatment 
plan. 
 
Every long-term resident will 
have a TIC safety plan soon after 
intake. 
 
Every long-term resident will 
have regular physical and dental 
care.  
 
Every long-term resident will 
have an education plan. 
 
Each group home will facilitate 
50 psycho-educational and/or 
evidenced based groups a quarter. 
 
80% of long-term residents will 
meet with their case manager 
weekly for at least one hour.   
 
80% of long-term residents will 
meet with their Primary Staff 
weekly.  
 

75% of residents will report that 
they feel the GH is safe.  
 
50% of residents will experience 
fewer serious/trauma incidents as 
their YOQ score will remain in 
the baseline level or show 
improvement.  
 
50% of residents will discharge to 
a lesser restrictive setting.  
 
75% of residents will achieve the 
desired discharge as indicated at 
intake or throughout placement.  
 
75% of long-term residents 
discharged will participate in 
Aftercare. 
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Compassion Resilience 
 
Trauma Informed Care  

Monthly Youth Outcome 
Questionnaires (YOQ) for each 
resident  
 
Debriefing including SSIT 

80% of youth will have daily 
contact/visits with family, like-
kin, and or friends. 
 
75% of residents will participate 
in at least one personal choice 
activity (work, sports, club, etc.).  
 
All long-term residents will have 
a completed YOQ monthly. 

 
INTENDED PROGRAM IMPACT: Our goal in the group homes is to provide services that are youth-guided 
and family-driven to focus on empowerment, education, and advocacy throughout their care. The desired outcome 
builds on strengths for the purpose of supporting youth, young adults, and/or families to enhance social, emotional, 
and developmental skills. 


